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Attached is information on Satellite Propracs whics :01 requested tram 
_AFEMD. The information was orepared by aicr seinverg, aDZa. | 
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PSCEL&H PAPER 


SENTRY S&Ds 
ae FProbien -— ANPA instructicns, Wi <i cine, directed the vefercert 


C. 


of the reccverable capsule porticn c© the Sil7.y Syste= because 
of funds iinitaticns due to the cemanis cf cther anPa progra=s. 
It was also advised that the Sii-T:.! pregrasa be planned fer a *itai 
of 335 aiilion FY CO aiPa dcoliars imsteac cf tne Li miiticn wetai 
established by ARPA {n January. | 


Factors Bearing on the Preblen - 


le Hq USAF (General Walsh, ACS/1) fcrwanied specific inteicizerce 
requirements for SENTRY to Fre Jchrscn, ARPA, in oveuber anc 
Jecesber 1958. These were subsequertiy icrwarces to ArBMO ty aPa 
as the official requirements co: the srstene | | 


2e The Jecember/January aiPa reappraisa. ara recrientaticr. o2 vise 


SENTSY prograa was justicie2 on tre basis cf these statec anteiiigence- 


requirenents. 


3e The major progra= change was the acditicr: of the reccvery 
capsule to meet the mapping ané the high resciuticn pheterrarhic 
requirement (5 zroum cbject sise) in the 1961-25é2 time pericue 
This program proviaes the only Scresecabie means co Seifitiisn the 


high resolution phcto capability requzrement in that time wericc. 


4. ARPA validated the techricai appreach aic the require=ent tyr 
appreving the January 2959 ieveicprer:t Plan. Ther wore sucsequenti; 
briefed on the techrical aspects of the new wer::.. <cheir recently 
stated positicn was to defer devcicrmert cr. cris neswicn cecause cf 
lack of funds. | 


5 uring briefings tc Eq USaF ani AUPA iz February, aiPa cstaciisheu 
the FY oC funding level cf 166 miliicn Ser SEKT:%,. This was the 

fund levei against which all the subsecuert AF and ar?!) plarr.inz, 
prefraxing and uevelopmert action Ter S¥ 59 ami FY 20 was tases. 

The recent a:PA decisaicn to reduce <¥ 60 funcs bo 25 atatier. wiil 
Cause aler disturbances in the frorram. The ocssibie Jeletics. 

om at least cefernert cf wori: umwer acseserates sevelcpmert fer the 
rast 5 scrths wiai cause excessive scuts te acerue te the Su2.7:2 
Sevoicmuent presran because cf Sluctuatirg cecisicns. 


teccrmersed Correct‘: ve action a 


1. Estabiish air Force funding suppert cf the reccverabie capsule 
rtior. cf SENTRY. (25 aillicn for FY tc) 


SECRET 


eo # oowess he gnen BPA dteas»s 





Clas tlre — 


2e Have ARPA 0 4 t firm Sanding plars for SENTRY since the 
validity of Air ash pregraz an< cevelopment pianning acvicr. 
is direct.; dependent upcn a sensible long range statie joune 
Il. SENTRY OPERATIONAL aKNGZ: | 


Ae Problem - Interim Inteliigerce Processing 





Be Factors : img on bieas 
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*% 8 x ww 
\ ( le AFCIN intent by heovenber 195e letter am PS Se EE ietter Ye} oy” 


from General Scushey is vertaliy interpreted for us by Genera. } 
Walsh and Genera, Soushey as reauiriry, an inters= faciiit: ut ‘© 
Offutt for processing intelligence data during 4D flights. \ 
This requires the Zollowing 3 
/ 
/ 


Be 506 million additional Sumis FY 2. 


be Rehabilitation of 10,0% square leet of artis. somrer poont 


at Cffctt. 


ce Installaticr. and check~cut cf irteriz hariware in farter. 
Plarit at Giiutte . 





Permanent crew of T/iW personne. at srteri= C£iutt facility. 


nN, bs a Dy. xX. wut of SaC perscnne: at orfutt auring instanuaticn cl har..ware 


Fiecd. rs eee ee spam zacilit;. 
@ wie 


id pruudlfe iecorplisinent cf above by april i966 
wb? : 
(* : fips Secieariaierat (The coltewing has been propesec tc vernera. 
be vbore ae ae | Waish but to ro avaiie) 


t luau “7 ; 


» ie Lease space at T/2W occupied br 22:0 Somat: er, hartware. ons 
fart * estabiisnes it as Air Force facility’. 


dvr ul Bae 
a hey oa ~r ° ' Previce a SAC detactment cf 3.,th heccn. Technica. srcup at - 
r AS Kt & venver - a 
{C f- 3e eccnstitute film ferret tapes an: crrita: -ata aL verver 
Beer uSins :£3 harcware and Sal perscnncl e 


Le Previde secure area for SaC-cetachment at Denver in | leased 
faciiitey. 


5. SaC Jetachient fesward reconstituted useable data tc CiAtt 
sor Surther ee and distrizuticn as irteiiisence infcrmaticne 
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(2) additional FY 42 Auris 
xecc=menced Corrective act. cf 
ee EL 


aeconsider decis:cn tc wery C5—1 fer SENTRY use since i: és: 


2) One of a kimi site. 
(3) Vertical reaciness. 


(4) Unhardered. 


e Problen - sercury/HIDaS cenflict cr Fau li.) ar a f 


3. Mgrs bearing : 


cearirg cn problems 





De. Preblez: Launch arc checkeut facilities s¢r cperaticnas Suerte 


be ° robs em: 


& AFBND/SAC has jointly recememied to USAF that the Yar3 
‘ ARLAS complex 65-1 be turned cver te SENET te surpert ine 
Cperationa: ororrane : 
A see 

C + ae lig USAF has verte! us “se Ll niele 
yw iv 


Ce The abcve resuits :na meen fers 


q- 0 s(C«(:)Ss addStticral 3 40 fords (= snidltcn Sactit‘uies « 


& million GS) 





(i) Built to acconccate tie Series 5 ~issiie. 
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aUgust L954 vita “ay 1960, for Phase 2. 


2" se Pricr to Februas; 2959, sSlaS hau scle use «rf Paz oy at asec 
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<he start of the lercure ererras, the Sisst two 2 APCk re: 
were schecuied prior te the first (3545 ~aurci = subsequent 


Fre}cSa.8 cutline.: two Nereus: - tw tolaS, with the Last 


: pe’ f De Combined effects cf the alLAS 3 prodlems anc a pcwer suppiy 

or the “ercury has Gelayed the first twe sereury shots by six 
weexs. ‘This delays the “inal -nstailaticn and siecieut cf the 
‘2va5 ecuimernt until 35 Cetcter i95¢ 
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= | he 54 uninterrupted days are required for final installation ani 
: . checkout and readiness for launch. Thus the first MIDAS launch has 
been delayed to 6 January 1960 = the second launch 2), February 1960. 


5. Adherance to the 2 MIS - 2 MIDAS - 2 MIS ~ 2 MIDAS will delay 
the MIDAS Phase I completion to September 1960. 


C. Recommended Corrective Action: 


To conserve project funds, make effective use of MIDAS crews and 
equipment and effectively use Pad time, it is desirable to launch | 
all four Phase I MIDAS vehicles consecutively. It is proposed that 

the 3rd and 4th launches be scheduled on 13 April and 1 June. This 
Sr permit the Mercury program exclusive use of Pad 1, after June 
1960. 


IV. MIDAS ~ Phase II: | 
Ae Problem - Phase II approval and funding required immediately. 
B. Eacts bearing on the problem: 
le ARPA Order 38-59, Amendment No. 3, authorised the AFEXD tc 


those long lead time items necéssary to protect the Phase iI 
schedule and provided funds. 







2. AFBMD initiated procurement on boosters, Agena vehicles, and 
equipment as directed on an incrementally funied basis. 


3. On 2 June, ARPA TWX 961412 stated the ARPA FY-60 budget for 
MIDAS was $18 million, and assumed availability of $28.9 million 
Air eden funds. The TWX limited the entire FY 60 MIDAS effort to 
$16.9 million. Funds estimated for Phase I are $18 million; fund~ 
ing for Phase I and II is $60.1 million. 


he Procurement of Phase II long lead items must be terminated unless 
further guidance and/or Phase II funding and approval 4s received. 


Recommended Corrective Action: 


TWi's.on 5‘June amd 30 June brought these facts to the attention 
of ARDC AF(AFDAT) and ARPA. These facts are contained in the 

- briefing now under way.” All efforts at all levels should be made 
to secure funding and approval. 


V. MIDAS Phase JII: _ 
As Problem - In order te fulfill the Air Force requirement stated —_ 


GCR 60-3 and 80-34, and the availability of MIDAS in CY 1 
immediate ne and funding of Phase Lil is required. 
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le Proecuremer of GSE for the ATLAS/HIDAS GSE for the saunches 
at Arguello aust be initiates by nic Sertember if the laure 
cc-plex. is avaliable fcr tie first cauneh cf the cr ceraticnal 
net in July 1961. 


2e The launcher censtriucticn sust Scliew the Sellowirg tine 
scheduies 





Ve Purr iw = (a) Ccmplete Siting with Cavy - imcediately 





“i Att, (b) Start censtmicsicn - Cetcber 1959 
nak Wbesa (c) BCD - December i56C , 
Siu roe (4) Instaliatien anc checkcut conpletec - vune 1963 


“3. The reac out and reiay station in the ox: must cclicw a 

. Siailar ccnstructicn, instaliaticn and check cut schecuie tc be 
in operation by Cetcber :961. Head cut amd rela; station in 
alaska has been sited anid is under construct-cre Equi pent is 
pucgeted in the FY 66 progran. 





4e SMD TNX to USAF of € June cutlined these preblexs and requeste: 
samediate approvai or appropriate change in GOr S&C-3aA. 


Ce rec n Ce tive Acticn: 


These facts have beer brought to the attention cf USaF by TWX and 
are contained ir, the series of briefings new usierway. all efferrs 
at asl levels should be mace to secure imzeciate aprreval and Suna 
ing. —_ 
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